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SMPS Sacramento 3-Year Strategic Goals

COMMITTEE/
YEAR

CHAPTER
OPERATIONS

MEMBERSHIP

FINANCIAL

PROGRAMS

COMMUNICATIONS

LEADERSHIP

EDUCATION

YEAR 1
2022/2023

YEAR 2
2023/2024

Distribute
information to
board and
committees

Development
and expansion

Budgeting

Client focused
programs,
establish
Program KPls,
attendee
feedback

Recruit and train
more committee
members

INncrease leader
participation
and leadership
training

Member
feedback on
educational

programs

YEAR 3
2024/2025

ASSess
operational
Process,
continual
improvement.

Recognition,
Outreach,
Transparency,
Benchmarking

Celebratel

Develop
programs based
on feedback
and KPIs

Launch 40th
Anniversary
communications

Create an SMPS
memibership
growth map

Member
targeted
offerings

SpPs

Sacramento



